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• IYD is not a program and “yet one more thing” to do. 
It supports what you are already doing!

• All students can see themselves and each other in “full color” –
give students and the adults who care about them opportunities that 
bring out each person’s strengths and unique qualities

• Coach adults to amplify “what’s right” with a student –
Kids aren’t broken needing to be fixed; celebrate their strengths.

• Do stuff WITH students – rather than TO them or FOR them. 
This increases engagement and builds mutual exchange of relationship

The Elephant in the Room: 
Why Integrative Youth Development 

(IYD)?

3

Parable of the Elephant
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Bullying

Substances

Poor 
Grades

Theft Gossip

Anger 
Issues

Parable of the Elephant
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We Focus on the Elephant
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Love Through the Lens of Science
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Love Through the Lens of Science
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Love Through the Lens of Science
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RED: The Rule of 5, Power of More
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ORANGE: Tangible Strings
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YELLOW: Intangible Strings
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GREEN: Growing the Balloon
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GREEN: Growing the Balloon
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BLUE: Scissor Cuts
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INDIGO: Caring for the Carers
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VIOLET: Social Norms
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R O Y G B    I V

IYD uses each color to represent

a “PHactor” needed to ensure a rich  developmental ecology 

for ALL youth and for us.

Each PHactor is validated by the best  youth development research 
being done  in the world today.

Integrative Youth Development (IYD)
The Full-Color Approach

TM
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What Concepts Are We Integrating?
Wisdom of the Elders

Bible & Torah

Voltaire - Candide 
“toxic/chronic positivity” 

Peter Benson, Developmental Assets

Kurt Hahn, 
Outward Bound 

Medical Model, DSM 1 in 1952 

Abraham Maslow, Motivation

Emmy Werner,
Children of Kauai 

Michael Rutter, Mental Illness 

Ed Garmezy, Schizophrenic study

Carol Gilligan,
Moral Development
Through Relatedness

Angela Duckworth, Grit

Carol Dweck, Growth Mindset
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• see each youth’s unique talents and “smarts”

• expect more of the youth than they expect of 
themselves

• parent, teach, mentor, coach, guide, etc. the 
youth into those expectations

• sincerely care for the well-being of the youth

It is the YOUTH who CHOOSES who their Anchors are!

Anchors can be any adult, and they typically:
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Login at transitionalaska.org

Navigate to the Lesson:
1. Student Portal
2. High School
3. Independent Living Skills
4. Adult Connections

High School
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Caring

Depth of Connectedness
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Depth of Connectedness

There for

Near to

Tight with
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Have higher expectations for you than you have for yourself

Can teach or coach you  to be the person you want to be

Who Anchors YOUR Web of Support?

Mom

Jodi
Danny

Kerrie

Dad

Janet
Lauren

Valerie

Pam
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Thursday, March 4 @1:00-2:30pm

We’ll delve into how the brain makes decisions and can develop new 
skills and behaviors. These concepts are key ingredients for 
academic engagement and social-emotional growth. Learn an easy-
to-apply framework for making and measuring decisions that is also 
featured in a second interactive student lesson offered through 
Transitions Alaska.

The Empowered Mind

Register today – tell your friends!
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Please take a few minutes to take the short survey (link in the Chat box)
to help us help you & your students! 

Quick 
Feedback
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